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SPECIAL HIGHLIGHTSSupply chain collaborative team meeting of stakeholders chaired by the National Coordinator NPSCMP, Pharm. Henrietta Bakura Onyeneke

promotting a government‑led system for an improved patient care and sustainability

The  National  Products  Supply  Chain  Management Programme(NPSCMP),  is  a  Sub  Recipient  to  National Agency for the Control of Aids (NACA) under the Resilient and Sustainable Systems  for Health  (RSSH) grant.  It has continually  facilitated  NPSCMP  to  fulfil  its  mandate  of providing  supply  chain  management  and  health  system strengthening  in  the  country.  The  country's  desire  as expressed by the NSCIP is to establish a government  led sustainable  system  that  is  responsive,  reliable,  agile  and cost effective that delivers services to the citizenry in line with Universal Health Coverage (UHC).In Q1, Q2 and Q3 (January ‑ September 2023), NPSCMP has worked relentlessly to ensure minimal interruption in the implementation of activities. the bi‑quarterly progress report captures achievement with recommendations in the period under review.
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The  Implementation  of  National  Health  Products  Supply  Chain Strategy  and  Implantation Plan  (NHSCSP)  2021‑2025  has  been designed towards building a strong and Sustainable Health supply chain system in Nigeria  to promote a government  led system for ownership and leadership towards a resilient, agile and responsive health  supply  chain  ecosystem.  This  also  entails  continuous development through research for evidence based decisions while maintaining an all inclusive stakeholder's engagement at all levels and development of supply chain standards  for filling knowledge gaps.Our collective goal is to achieve sustainable supply of health commodities and universal health coverage.

A message from the National C�rdina�r‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑First, Second and Third Quarter Report‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

This edition of newsletter provides an ample platform to share our success stories especially from the lines in relation to improving patient outcome, advertise credible interventions and connect with the ever‑growing population of supply chain experts.

Pharm. Henrietta Bakura‑OnyenekeNational Coordinator,NPSCMP, FMOH

Bello David ObadofinICT & Communication  WorkstreamNPSCMPProject Assistant

Mrs. Obianefo A.ObianujuGraphic Design SpecialistPMEI/DFDS/FMOH

Special thanks to NPSCMP team for their immense cooperation and the editorial team who have worked tirelessly on this 4th edition of our newsletter.

 The Resilient & Sustainable Systems for Health *(RSSH)  II  Grant  is  a  novel  health  system‑strengthening Grant by The Global Fund, through the  National  Agency  for  the  Control  Of  AIDS (NACA)  as  the  Principal  recipient  and National Products Supply Chain Management Programme (NPSCMP) as  the sub  recipient  responsible  for PSM strengthening across all programs and also, ensuring  to  achieve  universal  health  coverage, including  financial  risk  protection,  access  to quality essential health care services, and access to safe, effective, quality, and affordable essential medicines  and  vaccines  for  all.  These  are  the underpinning  factors  driving  the  National Products Supply Chain Management Programme ( N P SCMP )   t o   e n s u r e   t h e   e f f e c t i v e implementation  of  the  National  Health  Supply Chain  Strategic  Plan  2021‑2025.  This  strategic 

plan  has  four  major    pillars.  They  are꞉  1)  to optimize  the  leadership,  governance  and coordination roles of NPSCMP; 2) to increase the state  ownership  of  supply  chain  functions  and their  resource  sustainabi l i ty;    NPSCMP Optimization‑  To  optimize  the  leadership, governance and coordination role of NPSCMP; 3) to achieve integration of supply chain operations vis‑a‑vis the warehousing distribution, as well as 

the  strategic  information management at  states and 4) optimize supply chain functions along the procurement and supply cycle value chain. While the  first  two  pillars  have  direct  bearing  on  the institutional maturity of government agencies. The last two are weighing heavily on their operational capacities  to  consistently  deliver  measurable standards and Supply Chain products.In the period under review NPSCMP achievement include;          Improved  coordination  at  the  State  level through  provision  of  support  for  PSM‑TWG meeting.¨  State  level  Stakeholders’  collaborative meeting towards upgrading of 12 states Central Medical stores to Pharmagrade warehouses¨  Improved  visibility  of  Health  commodity stock  status  via  introduction  of  National  Stock 

Status Reporting and NHLMIS¨  The  grant  made  provision  for  state  and LGA  level  iMSSV  so  as  to  ensure  continuous  improvement of Health facilities operations.¨  Enhanced  human  resource  capacity  for supply chain through development of standards, trainings and mentorship programs 

RESILIENT AND SUSTAINABLE SYSTEM FOR HEALTH PROJECT
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“We are committed to delivering quality Supply chain services in line with laid standards”
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INTERGRATED  NATIONAL STOCK  STATUS  REVIEW (iNSSR) WORKSHOPThe workshop is a quarterly activity consisting of all  the  supply  chain  stakeholders  to  review  and validate data inputs and NSSR dashboard, as well as  agree  on  critical  decisions  and  next  steps deemed  necessary  and  the  list  of  organizations 

s igned  off  by  the  Permanent  Secretary  of Hea l t hQ2  2023  iNSSR  wo rkshop  was conducted between 4th – 7th Septmber, 2023 at  Jemmyland  Hotel  in  Nasarawa  state Participants  included  representatives  from NPSCMP,  Na t i o na l   Hea l t h   P r og r ams (NTBLCP,  NASCP,  NMEP,  RH/FP  and NPHCDA) and Partners (GHSC‑PSM, CHAI, IHVN, UNICEF, FHI360).  

NATIONAL PSM‑TWG MEETINGOne  o f   the   coo rd ina t ion activities  of  NPSCMP  is  to conduct  quarterly  PSM‑TWG meetings. The last meeting was held on 4th October, 2023 at the Honourable Minister of Health's Conference  Hall,  6th  Floor, Federal  Secretariat  Complex, FMOH, Abuja.The  meeting  aims  to  provide c o o r d i n a t i o n   a m o n g programmes  and  partners.  A t o t a l   o f   4 7   pa r t i c i p an t s representing  the  following o r g a n i z a t i o n s ꞉   NASCP, NPHCDA,   NMEP,   FMOH, 

NPSCMP,  FCMS  Oshodi,  Nutrition/FMOH,  CCM,  NAFDAC, NCDC, NACA, NACA‑RSSH, LMCU/FCT, IHVN, USG, FHI360, WHO, CHAI, CRS, FP, MLSD, Nutrition International and CIPS attended the meeting.

On a bimonthly basis, the NPSCMP convenes post iLMD  stakeholders  review  meeting  with  state LMCUs,  service  providers  (Chemonics),  national programs, and their supporting partners to evaluate service provider performance and review commodity flow for continuous performance improvement. The Review of the   March/April 2023 cycle was held on 15th September 2023 at Jades Hotel, Abuja.   The meeting  took  a  physical  and  virtual  approach  and 

involved  stakeholders  domiciled  in  Abuja,  LMCU coordinators participated virtually. 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STAKEHOLDERS' POST iLMD REVIEW MEETING

SLA PERFORMANCE REVIEW MEETING This is a quarterly meeting held virtually, where the performance of supply chain system is reviewed and rated against the set targets as contained in the Service Level Agreement (SLA). Quarter two (2) 2023 SLA review meeting was held on Tuesday stJune  1 ,  2023.  The meeting  had  in  attendance NPSCMP,  NASCP,  NMEP,  CRS,  FHI360,  and Chemonics participants
LEARNING AND ADVOCACY FOR STANDARD APPROACHES OF OPERATIONALIZING PUBLIC HEALTH SUPPLY CHAIN THIRD PARTY LOGISTICS (3PLS) SERVICE PROVIDERS th thA  workshop  took  place  on  the  7   and  8   of February  2023  at  the  Goshen  Guest  House, Nasarawa state, where states were engaged for l ea rn i ng   and   advocacy   wo rkshop   f o r operationalizing public health supply chain third‑party  logistics  (3PLs)  and  how  to  engage  their 

services. Participants included NPSCMP, NMEP, NASCP, NTBLCP, NPHCDA, State representatives from Kaduna, Nasarawa, Ekiti & Yobe, FHI360, and UNICEF.STAKEHOLDERS' WORKSHOP ON THE DEVELOPMENT OF A NATIONAL OVERSIGHT FRAMEWORK FOR RECONCILIATION TRIANGULATION AND ACCOUNTABILITYA five‑day stakeholder workshop was convened th thfrom 5  to 9  June 2023 at the Dover Hotel Lekki, Lagos and on 19th to 21st July, 2023 at Goshen Guest Inn, Nasarawa State. The purpose of the workshop was  to Review  the current system(s) for  reconciliation  and  accountability  of  health commodities. The  stakeholders  at  the  workshop  included UNFPA,  PROGRAMMES  PICMA,  USCDC, NCDC  Office  of  DFDS  NACA,  NACA‑RSSH, CHAI  CDC  state  LMCU'S  GIZ,  ARC‑ESM NASDSMA,   FHI360,   CHEMONICS  and NPSCMP

NPSCMP NEWSLETTER                                                                                        Vol. 4, Issue 1, 2023‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑First, Second and Third Quarter Report‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑ NPSCMP NEWSLETTER                                                                                        Vol. 4, Issue 1, 2023‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑First, Second and Third Quarter Report‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑



.

NATIONAL  HEALTH  PRODUTCTS  SUPPLY  CHAIN STRATEGY AND IMPLEMENTATION PLAN 2021‑2025

04 05

I M P L E M E N T A T I O N     U P D A T EI N AUGURAT I ON   O F   C T   AND   T T COMM I TTEE   OF   SUPPLY   CHA IN STAKEHOLDERS• Supply chain Collaborative Team (CT)꞉ This is a high‑level  team  of  funding  stakeholders  and thought leaders in the national supply chain who are focused on the alignment of investments and the governance of priority activities related to the maturity  of  Nigeria's  health  supply  system  at national  and  sub‑national  levels The  inaugural . meeting  was  held  on  Thursday  17th  February 2022  at  the  Minister  of  State  for  Health's Conference  Room,  Federal  Ministry  of  Health, Federal Secretariat. A follow‑up meeting was held on Monday, 26 th June, 2023. at NPSCMP Office, and in  attendance  are  National  Programs,  Ghsc‑psm, WHO, ARC‑ESM, CIPS and UNICEF.

• Tactical Team (TT)꞉ This  is a mid‑level  team of Implementing  Partners  (IPs)  with  members representing  their  respective  programs,  donors and IPs and given the requisite authority to make operational  decisions  on  behalf  of  their organizations  on  the  implementation  of  priority activities related to the maturity of Nigeria's health supply system at national and sub‑national levels. To this end, an inaugural meeting was held in the NPSCMP office on 8th March 2022. In attendance were NAFDAC, NASCP, UNFPA, RTSL, GHSC‑PSM, WBFA, GIZ, ARC, NPHCDA, RH, NACA, NHCI project. Afterwards the next meeting was also thheld  at  NPSCMP  office  on  the  16   March,  2023. Participants includes representatives of the following organisations꞉  FMOH,  NPSCMP,  NPHCDA,  WHO, UNICEF,  ARC,  JSI  and  CHAI,  PICMA,  WBFA, WHO/SEMO, RTSL, AD/PSM/NTBLCP.

ADVOCACY TO AGENGIES PARASTERALS, ETC.Advocacy visits were carried out  to socialize  the strategy plan and leverage on the visit to discuss issues  of  supply  chain  functions. At  the Federal level  the  following  organizations  were  visited꞉ FCTA, NPHCDA, NASCP, UNICEF, FHI360, CRS, UNICEF  and NTBLCP. Also  relevant  authorities and  stakeholders  were  visited  in  the  supported states.

STATE ADOPTION OF THE NATIONAL HEALTH PRODUCTS SUPPLY CHAIN STRATEGY 2021‑2025 AND ASSESSMENT OF STATE HEALTH SUPPLY SYSTEMAs part of support  to  the states by  the FMoH  in strengthening  and  maturing  state  health  supply system  towards  the  integration,  NPSCMP 

conducted  assessment  of  the  health  supply system in seven states with funding support from TGF  (Adamawa, Delta, Edo, Ekiti,  Imo, Ondo & 

Akwa Ibom) and six states + 1 with funding from USAID (Bauchi, Kebbi, Zamfara, Plateau. Sokoto, Ebonyi & FCT). MIDTERM REVIEW OF THE NATIONAL HEALTH PRODUCTS SUPPLY CHAIN MANAGEMENT STRATEGYThe purpose of the mid‑term review is to enable NPSCMP to ascertain the strategy's implementation level in line with best practices, identify challenges and risks associated or 

experienced during the implementation.The meeting was held at Stratton Hotel, Asokoro Abuja on 2nd to 3rd of March, 2023. A total of 39 people participated representing the following organizations꞉ NASCP, RH, NACA, NTBLCP, NPHCDA, NAFDAC, NCDC, Nutrition and Partners (UNFPA, Chemonics, GHSC_PSM, PICMA, WHO, GIZ and MSH.
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LAUNCHING  OF  NATIONAL  DRUG R E V O LV I N G   F U N D   S C H E M E OPERATIONAL  GUIDELINES  AND STANDARDS OF PRACTICEDrug Revolving  Fund Operational Guideline  and  the Drug  Revolving  Fund  system  standard  Operating procedure manual for states and health facilities in an effort to strengthen the state health supply system. The launching was held at Bolton White Apartments, Wuse Zone 7, Abuja on the 5th September 2023.Organizations  present  include꞉  GHSC_PSM, USAIDS,  CIPS,  UNFPA,  National  Programmes, FMOH, WHO and State.

DMA ASSESSMENT IN STATESNPSCMP  in collaboration with ARC‑ESM visited the three states (Kano, Kaduna and Yobe states in August 2023 to execute the activity and it was supported through funding from ARC‑ESM.The aim of the assessment was꞉‑To assess the State Health Supply System using the  National  SHSS  Maturity  Assessment Tool.‑To strengthen the implementation of the National Strategy 2021‑2025‑To determine the level of current performance of the State Health Supply System (SHSS) for performance improvement tracking.

WAREHOUSEUPGRADEGlobal Fund has engaged UNICEF under the National  Tuberculosis  and  Leprosy  Control Programme  (NTBLCP)  as  the  Primary Recipient  (PR)  of  the  funding  to  carry  out twenty‑two  (22)  warehouse  upgrades  in twenty‑one  (21)  states꞉  Abuja,  Adamawa, Akwa  Ibom,  Anambra,  Delta,  Edo,  Ekiti, Enugu, Gombe, Imo, Jigawa, Kaduna, Kano, Katsina, Lagos CMS, Lagos FMC, Nasarawa, Niger,  Ogun,  Ondo,  Plateau,  and  Yobe  and Federal Central Medical Store, Oshodi. A 15% incremental difference arose due to  inflation and exchange rate changes compared to the previous quotation. Official letters have been sent to states to notify them and facilitate the release of counterpart funding for the project and the signing of the MOU. The project's commencement  is  imminent,  leading to the distribution of  these letters. The signing  of  the MOU  is  a  prerequisite  for  project  commencement,  with  the  contractor  ready  for dispatch upon signing. States are advised  to coordinate with  relevant bodies  to expedite  the collection process  for  the required building permit. An appeal was issued to states to accelerate the MOU signing process, emphasizing the importance of starting immediately, as any unused funds by December 31st could be forfeited. States  are  required  to  secure  building  permits  before  construction  can  begin.  The  Project Management  firm,  Land  Designs,  will  guide  states  to  expedite  this  process.  States  must  also evacuate the stores for the upgrade and secure building permits to grant access to the contractors. State will provide a 15% counterpart funding amount which will be appended  to their MoUs. Where there is a variance between the 15% state counterpart fund from what was previously communicated in  2021,  States  are  required  to  source  the  additional  funds.  However,  construction  can  still commence as the State counterpart fund is necessary for warehouse aesthetics, not for structural upgrade.

Another phase of the assessment was conducted in September  for GF  supported  states  (Jigawa, Ogun, Enugu, Delta, Adamawa, Anambra, Ekiti, Imo, Ondo, Akwa Ibom, Kastina and Edo.

ONGOING  ACTIVITIESFollowing plans to upgrade the 21 state owned have commenced which are꞉• 11 states' handover successfully conducted• MOUs signed by all states except for FCT, Akwa Ibom, Katsina, Jigawa and Ogun states• Some warehouses vacated for the upgrade• Building permit secured except for FCT, Akwa Ibom, Katsina and Ogun states
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LMD TRANSITION PLANThe  plan is made up of strategic areas for efficient distribution  which  includes꞉  the  imperative  of change, new order  (design and operation), Who does what?, Benefits  (towards LMD excellence), benefits  to  other  aspects  of  the  health  system (a.k.a  the  synergistic  benefits),  development  of transition  roadmap  &  milestone  and  increased end‑to‑end visibility through expansion of National Health Logistics Management Information System (NHLMIS). In  line  with  the  above  listed  strategic  areas, activities have been carried out such as the 5‑Days Stakeholders   Workshop  for   the  rev iew, sensitization  and  Implementation  of  Transition Plan  for  instituting  and  managing  the  national Integrated  warehousing,  LMIS,  and  optimised LMD.  In attendance were 64 stakeholders which were  representatives  of  DFDS,  NPSCMP, ATMRHV, ARC, FHI360, CRS, GHSC‑PSM, CCM, UNFPA,  PICMA,  with  blend  of  DPSs,  LMCU Coordinators and EDs/DMA from 12 states (Yobe, Nasarawa, Ondo,  Kano,  Bauchi,  Kaduna, Delta, Imo, Lagos, Akwa Ibom, Niger, and Adamawa).
 

HARMONIZATION OF REPORTING AND DISTRIBUTION TIMELINES FOR PUBLIC HEALTH PROGRAMMES (NMEP, NTBLCP, NASCP AND FAMILY PLANNING) AND NUTRITION DIVISIONBased on the directive from a meeting held by PSH and Department of FDS; requesting the formation that would coordinate the best option for reporting and  distribution  timelines  for PH programmes  in 

terms  of  cost  effectiveness,  ownership  and sustainability for the country, a  committee was set up  comprising  of  the  PSM  Heads  of  the  Public health Programmes (NMEP, NTBLCP, NASCP and Family  Planning)  and  Nutrition  Division  with NPSCMP as Secretariat. The output of  the committe showed  that  four  (4) (NASCP, NTBLCP, FP/RH and Nutrition) out of the five  programmes  preferred  the  quarterly  system while only NMEP preferred the bimonthly system.  NMEP accepted  the  quarterly  distribution with  a clause  that  the  implementation  be  done  in  a transitory manner. 

HR4SCM PROFESSIONALIZATION PROJECTHuman  Resource  for  health  supply  chain (HR4HSC)  is  one  of  five  main  objective  areas identified  for  state  support  under  the  National Health  Product  Supply  Chain  Strategy  and Implementation Plan 2021‑ 2025; it is also part of the federal level support. NPSCMP  as  the  mandated  body  for  the coordination of all health supply chain  in Nigeria has  inaugurated a 10‑man  team  in collaboration with ARM‑ESM for the People that Deliver (PTD) Project. For the project to start effectively, the 10‑man team has to be inducted to pioneer the course of the project. The induction was held on the 24th of June 2022 at the NPSCMP office. The composition of the 10‑man team were drawn from various units of NPSCMP. 

 The induction was held on the 24th of  June  2022  at  the  NPSCMP office. The composition of the 10‑man  team  were  drawn  from various units of NPSCMP. 

rdOn 23  May 2023 in Stratton hotel asokoro Abuja, the NPSCMP, PtD, and  ARC_ESM  conducted  a Close‑Out  ceremony  for  the project  implementation  roadmap of  the HR4SC professionalization project.  This  ceremony  involved engaging  s takeholders  and seeking  their  endorsement  and adoption of  the roadmap with  the presence of 27 participants. Stakeholders  present  were  as follows꞉ NPSCMP (10‑man team), ARC‑ESM  (Consultants)FCT LMCU  Coord ina to r,   Hea l th Programmes  (National AIDS  and STDS  Cont ro l   P rogramme, National Tuberculosis and Leprosy Programme,  National  Malaria E l i m i n a t i o n   P r o g r a mm e , Reproductive  Health,  Neglected Tropical  Diseases  and  Nutrition), Department of Human Resource, 

Federal  Ministry  of  Health  (DHR FMOH),  Department  Of  Health Planning Research and Statistics, Federa l   M in is t ry   o f   Hea l th (DHPRS FMOH), Partners (CIPS, 

CHAI,  WHO)  and  Pharmacy Council for Nigeria (PCN).REVIEW THE ZERO DRAFT OF THE NATIONAL SUPPLY CHAIN POLICYTThe workshop was held at Fresh land Hotel, Nasarawa state on the 20th – 24th March, 2023. A total of 33 people participated, representing the following organizations꞉ PMGMAN, PSA, NPHCDA, FMOH, Admin/WHO, NMEP/FMOH, NCDC, NPSCMP, NACA, NTBLCP, CCM Grantor, PCN, NASCP, DRF CONSULTANT, ACRO/NAFDAC, STS‑PSM‑NACA, WHO. The aim of the workshop is to bring participants up to speed on the concept and justification for the review of the supply chain policy, 

review and gather input into theDespite the achievements of the Policy, it is imperative to revisit the policy to identify areas where implementation have not impacted or have not been achieved or due to current development in the supply chain space the need to review in line with current and future realities. zero draft of the Nigeria supply chain policy. .
MTAPSNPSCMP is coordinating a workshop,  MTaPS (Medicines, Technology, and Pharmaceutical Services Program),supported by USAID, aimed at creating an outsourcing service specification and a performance management framework for a 'pilot' State, specifically Kaduna State. The meeting took place at Goshen Guest Inn, nasarawa Sate form 26th and 27th July 2023. A total of 22 participants were in attendance, representing the following organisations꞉  NPSCMP, Public Health Programmes (NASCP, NTBLCP, NMEP and RH), Kaduna State (DMA, DPS, LMCU coordinator & SLO DRF), Partners (USAID MTaPS, PSA and ARC_ESM).
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FHI360 TRAINING FOR FACILITY STAFF ON LOGISTICS MANAGEMENT OF HIV/AIDS COMMODITIES (LMHC)The  training  is  on  Logistics  Management  of HIV/AIDS Commodities  (LMCH) and was done  for 5days having 45 participants drawn from different GF supported  states  and  facilities  in  Plateau,  Taraba, Gombe, Abia, Enugu, Anambra, Oyo, Kwara,  Imo, Ebonyi, Edo, Kano, Kaduna states held in The Dover Hotel, Ikeja, Lagos.The training is to strengthen the capacity of facilities personnel at the service delivery points to be able to enter quality reports into the NHLMIS platform, to use the  SOP  manual  as  a  tool  for  keeping  accurate records and transmitting timely reports to ensure a dependable supply of commodities.

NHLMIS TRAINING OF MINISTRY OF DEFENSE (MOD) SITE ADMINISTRATORS AND PHARMACY TECHNICIANSThe program was held from 10th to 14th July 2023 at Petrus Hotel, Abuja. Thirty‑six (36) Participants that we re   t r a i ned   and   was   comosed   o f   S i t e Administrators, Pharmacist, Pharmacy Technicians. NPSCMP was invited to facilitate 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NPSCMP NEWSLETTER 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1, 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and 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TRAINING OF STATES ON WAREHOUSE MANAGEMENT INFORMATION SYSTEM (WMIS)  (mSUPPLY) 

At first, NPSCMP with support from National Agency for the Control of AIDS (NACA) proposed a four (4) days' Training of Trainers (TOT) workshop to train NPSCMP staffs, National Programs Logistics focal persons, and other National key stakeholders on the effectiveness of the platform in the management of logistics processes for Essential Medicines. The activity took place in Monty Suits in th thCalabar Cross River State from the 10  to the 13  of January 2023. In attendance was꞉ NTBLCP, 

NASCP, NMEP, Family Planning department, NPHCDA and NPSCMP Thereafter, a step‑down training was carried out thstarting on the 26  of October 2022 with the target of training of about 26 states which includes; Akwa‑ibom, Abia, Kaduna, Katsina, Enugu, Anambra, Gombe, Adamawa, FCT, Niger, Rivers, Imo, Kano, Jigawa, Delta, Edo, Yobe, Nasarawa, Benue, Lagos, Ogun, Plateau, BoRno, Ondo, Kogi & Ekiti.

TRAINING OF STATES ON FUNCTIONALITIES OF NHLMIS TOWARDS ESSENTIAL MEDICINE REPORTINGmSupply  is  one  of  the  globally  used  Warehouse  Management  Information System (WMIS), and it has been approved to be deployed to the 21 warehouses + 6 TB zonal warehouse and the FCMS Oshodi Lagos. To this end, a six‑day stakeholders National Training of Trainers (NToT) workshop was convened from th rd 29  May to     3 June 2023 at Enugu State (Dannic Hotels) with support from National  Agency  for  the  Control  of  AIDS  (NACA).    In  attendance  were representatives from NPSCMP, NTBLCP, NACA, FDS and NASCP.The rollout started in August 2023 for 22 States to central medical stores and 6 TB zonal warehouses as follows꞉‑State  CMS꞉  FCMS  Oshodi,  Lagos  State  WH,  Akwa‑ibom,  Gombe,  Delta, Enugu, Edo, Anambra, Kano, Katsina, Kaduna, Ondo, Ogun, Plateau, Ekiti, Imo, Adamawa, Jigawa, FCT, Nasarawa, Niger & Yobe‑TB Stores꞉ Niger, Enugu, Rivers, Oyo, Kaduna and Bauchi
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NATIONAL STOCK REPORTING RATE AND STOCKOUT RATE ACROSS HEALTH PROGRAMS FROM NHLMISNigeria Stock Status Situation Room is primarily a bimonthly follow‑up activity coordinated by NPSCMP. It is a 15 working days activity and a channel through which the NPSCMP monitors and follows up on all 36 states and the FCT Logistics Management Coordinating Units (LMCUs), large facilities (secondary and tertiary), and data entry into the Nigeria Health Logistics Management Information System (NHLMIS). METHODOLGY    a. The 36 states and the FCT are divided into the following geopolitical zones꞉ North Central, North West, North East, South South, South East, and South West. 11 National participants are spread across these 6 zones to monitor and follow‑up with the states' data entry, with 1 National Technical standby officer responsible for all technical resolutions across the country during this activity. b. During this period of activity, the following are the primary information sources at the state level꞉ The Logistics Management Coordinating Units (LMCUs) Coordinators, Risk and Issue Visibility Officers (RIVs) and Performance and Improvement Coordination Officers. (PICs)GRAPHICAL REPRESENTATION OF 3 DIFFERENT REPORTING CYCLES, SHOWING THE STOCK REPORTING RATES, STOCK‑OUT RATES AND FLAGGED REPORT ACROSS REPORTED PROGRAMS

The slide above depicts the aggregate performance of four different cycles (2023 March‑April, May‑June and July‑August).The trend shows 67% for November‑December 2021, 68% for January‑February 2022, 67% for March‑April 2022, and 71% for May‑June 2022. The reporting rate and flagged report across the periods steady increases from March to August while the stockout rate remain unstable. This needs to be improved. In general, the flagged reports, stock outs, and stock reporting rate across the three (3) cycles require immediate attention because they do not meet the best performance range for their Key performance Indicators (KPIs). 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